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Options/
Scenarios 
Evaluation

Potential Site
Decision

Scoping, Assessment and Analysis Design and Implementation

Potential Site Preparation

POT 
Leader 
Search 

Consultant
Decision

POT Leader Search POT 
Leader 

Selection

Separate POT Leader

NWSA Separate HQ

NWSA Total Rewards Program

End-State Service Agreements between NWSA and Home Ports

Service Agreement and 
Budget Process 2019

Service Agreement and 
Budget Process 2020

Service Agreement and 
Budget Process 2021

Service Agreement 
Expectations for 

2019

Service Agreement 
Expectations for 2020

Service Agreement 
Expectations for 2021

Business Operations Transition 
to new location

(POT Strategic Plan Underway)

Service Level Agreements Analysis

NWSA HQ/WORK SPACE NEEDS ASSESSMENT

TOTAL REWARDS

POT LEADER

SERVICE AGREEMENTS

POT Leader 
Job 

Description

NWSA/POT ORGANIZATION MANAGEMENT STRUCTURE

Needs
Assessment/
Work Space 

Options Criteria 

HOLD: NWSA 
Management Structure 

Decision

Approval 
for

Market 
Search

HOLD: NWSA Management Structure Decision

Public 
Discussion

DecisIon
Resolution

Executive Decision Point 

NWSA Managing Member 
Engagement

POT Commission 
Engagement

POS Commission 
Engagement

Employee Engagement 

Community Engagement 
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